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Quarter 1 SDMC Meeting
Minutes
September 27, 2023, 4:00 PM

e QOpening

Committee members introduced themselves and new members welcomed.

e Leader Effectiveness and Development (LEA) Overview

a. Overview — Principal Sutton shared the LEAD handout with the
committee to preface the presentation.

b. Presentation - Principal Sutton presented the LEAD powerpoint

c. Committee Feedback — Committee members completed the feedback
survey but determined they had additional questions about the tool.
Principal Sutton shared that she would create a Google Form to share
with SDMC for them to enter their questions for district leadership. The
questions entered will be sent to leadership and responses given will
be provided at the next meeting.

e Other

Quarter 2 Meeting — November 1, 2023



